
RESOURCING A TRANSFORMATIVE 
AGROECOLOGY



FINANCING IN THE 
CONTEXT OF “RESOURCING 

AGROECOLOGY”

• Agroecology is primarily resourced by farmers 
& food provisioners.

• Social movements are creating the context and 
pressure for AE to be adopted by donors 

• Civil society mobilization and public pressure has 
shifted institutional mandates

• Some established 'sustainable ag’ programs  
making efforts to measure impact, move to higher 
levels of transformation



TRANSFORMATIVE AGROECOLOGY



RESEARCH APPROACH

43 people over 17 interviews & 5 focus groups

Interviews Focus 
Groups

Total participants 17 26

Women 10

Men 16

Southern CSO representatives 8

Northern CSOs representatives 9

Academia representatives 2

Philanthropy organization representatives 3

Three international institution representatives 3

Representative from national/governmental 
institution

1

Table 1 – Composition of interviews and focus groups





GOVERNANCE 
OF FINANCING

• Co-governance vs. one-way

• Funding relationships built on 
solidarity 

• Internal dialogue with partners for 
decision making, M & E, and 
financing.

“We have a complex network of advisors, with 
eyes and ears to the ground”. 



PARTICIPATORY GOVERNANCE

• Solidarity Revolving Funds – Farmers have their own pot of 
money to regrant

• Project advisory committees; donors and communities on 
governing bodies

• Food sovereignty, agency



TERRITORIAL 
APPROACH

• Not only farm-level 
• A strong territorial approach, 

not sectoral
• Peasant to peasant, horizontal 

learning
• Rights to land, water and 

seeds 
• Agroecology transitions are a 

political process, and donors 
need to be mindful of the 
historical context in place.
• Not cookie cutter Anderson et al. 2020



SHALLOW 
AGROECOLOGY 

(MISSING 
POLITICAL 

DIMENSION)

• Many projects fail to reach levels 4-5

• Organic does not necessarily mean 
agroecological

• Focusing on level 1 and 2 may end up 
supporting damaging approaches

“It has nothing to do with AE models, 
they're using child labour, cutting all the 
trees so there's no agroforestry, they’re 

using airplanes to spread pesticides, those 
who are producing are not benefitting, the 
market is completely outside the country ... 

these are all against AE principles”.



POLITICAL WORK 
THAT OPENS 

SPACE FOR AE

• Beyond the technical 

• A ‘systems’ theory of 
transformation

• Support for linking 
practical work to advocacy

“It’s a transformative perspective, and 
we're talking about not only rural 

areas, but agrifood systems. How to 
change structurally the agrifood
system is not a technical but a 

political question.”



SHORT VS. 
LONG-TERM 

FUNDING

• Transformation is a long-term process

• e.g. One donor funds 10-12 years 
minimum, using a phases to create 
space to shift to a more holistic 
project approach 

• Long term commitments are about 
more than funding



• Not top down intervention –
Enrolling Institutional Actors

• Local govts are being trained 
and turning into allies for AE 
(SE Asia).

• Hotspots, seed fairs & 
demonstration sites to show 
what AE looks like.  Bring 
caravans of govt officials 
through (W Africa)

INTERVENTION VS.
ENROLMENT

‘Working for AE, rather than against pesticides, 
was a gamechanger as it wasn't seen as 

conflictual by government officials’.



• Short term and rigid vs. Flexible, multidimensional long term participatory 
monitoring

• Enhanced 'peoples' monitoring frameworks/methodologies (Brazil)

Matching AE projects priorities and 
realities to donors perspectives

“Often we don't know how to evaluate. We 
need to take ideas from political economy, 

ecological economics, feminism, to understand 
how AE transition changes power 

relationships, and also resilience, autonomy of 
farmers”

Monitoring/measuring/knowing 
change



FLEXIBILITY IN FUNDING DELIVERY

• Shift from pre-ordained programming to programming based on 
principles.

• Affinity Funds

“We don't really fund projects, we look for 
organizations with a strong philosophical 

orientation”. 



• Between and within 
institutions 

• Ag has been seen as poverty 
alleviation and 'feeding the 
hungry', esp as its dominated 
by church based orgs. Have 
to move beyond that.

• Agroecology as niche vs. as a 
central paradigm for food and 
farming

INERTIA AND 
RESISTANCE IN 
MAINSTREAM 

DONORS

“You have 2 or 3 big donors that don't like AE at all… What makes things difficult is the ‘big divide”.



AGROECOLOGY IN 
THE DEVELOPMENT 

MACHINE CAN 
REPRODUCE 
COLONIAL & 
OPPRESSIVE 

RELATIONSHIP

• AE funding must value & strengthen 
local efforts for justice, anti-
oppression & decolonialization.  

“We have to begin by recognizing that other 
approaches [e.g. indigenous sovereignty] that 
exist must be valued in their own right. Only 

then they can decide best way to support how 
to understand Agroecology”

“AE cannot be another tool for colonization. It 
has to be congruent with our cosmovisions. ” 



TRANSFORMATION = 
BIG PICTURE

• ‘Exposing the empire of influence’: 
analysis of the ecosystem in which 
agroecology can grow

“We can't keep just funding African CSOs to be 
fighting this goliath in our backyard! We need to do 

our part; to clean up our backyard and erode the 
influence [some actors] are having in Africa” 




